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FINANCIAL MANAGEMENT ACTION PLAN

School: Principal:

OSSI 
Associate Superintendent:

OSSI 
Director:

Strategic Improvement Focus:
As noted in the financial audit for the period ______________, strategic improvements are required in the following business processes :

Action Steps
Person(s) 

Responsible
Resources

Needed
Monitoring Tools /

Data Points
Monitoring: 

Who & When
Results/Evidence

Fiscal Year: 
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Action Steps
Person(s) 

Responsible
Resources

Needed
Monitoring Tools /

Data Points
Monitoring: 

Who & When
Results/Evidence

OFFICE OF SCHOOL SUPPORT AND IMPROVEMENT (OSSI) REVIEW & APPROVAL

Approved                  Please revise and resubmit plan by _______________  

Comments: ______________________________________________________________________________________________________________ 
________________________________________________________________________________________________________________________ 

Director:  _____________________________________________   Date:  _________09/17/20


