Office of Shared Accountability
MONTGOMERY COUNTY PUBLIC SCHOOLS
Rockville, Maryland

March 18, 2016

MEMORANDUM

To: Mr. Daniel Walder, Principal
Diamond Elementary School

W ;/Zz/

Subject: Report on Audit of Independent Activity Funds for the Period
December 1, 2013, through February 29, 2016

From: Roger W. Pisha, Supervisor, Internal Audit

Independent Activity Funds (IAFs) of Montgomery County Public Schools (MCPS) are
established to promote the general welfare, education, and morale of students as well as to
finance the recognized extracurricular activities of the student body. Principals are the fiduciary
agents for the IAFs charged with determining the manner in which funds are raised and
expended for activities such as field trips, admission events, and fundraisers. They are
responsible for ensuring that IAFs are administered in accordance with MCPS policies,
regulations, and procedures.

IAF audits are conducted regularly to evaluate compliance with MCPS policies, regulations, and
procedures, and to review processes for continuous improvement. Generally accepted audit
procedures guide the work of the auditors who examine samples of IAF records and financial
accounts selected from documentation of various activities to verify their accuracy as well as to
assess the effectiveness of financial control procedures. An IAF audit does not review every
transaction or school activity but seeks to provide reasonable assurance that there is compliance
with MCPS policies, regulations, and procedures, and that any significant errors or omissions in
the financial records are detected.

In our meeting on March 17, 2016, with you, Mr. Spencer Delisle, principal intern, and
Mrs. Diane McCaffrey, administrative secretary, we reviewed the status of the conditions
described in our prior audit report dated January 13, 2014, and the status of present conditions.
This audit report presents the findings and recommendations resulting from our examination of
the IAF records and financial accounts for your school for the period designated above.

Findings and Recommendations

In accordance with the MCPS Financial Manual (p. 20-5), aggregate school expenditures for the
procurement of refreshments in connection with meetings and staff appreciation items may not
exceed $60 per full-time equivalent (FTE) per fiscal year without the prior written authorization
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from the chief operating officer (COO). We found an instance in which a portion the purchase
price of T-shirts for staff was recorded in the general account, rather than in the staff
appreciation account. When that amount was added to other staff appreciation amounts, the limit
on such items was exceeded in FY 2015, without approval of the COO. Care must be exercised
in recording transaction to assure that approval is sought when necessary.

During our review of disbursements, we noted instances in which invoices or packing slips for
items delivered to the school had not been notated to verify that all items had been received. We
recommend this control step be added to other measures to ensure the school is in compliance
with chapter 20 of the MCPS Financial Manual.

Summary of Recommendations

e Staff appreciation and meeting refreshment expenditures must be correctly recorded with
combined total expenditures not exceeding $60 per FTE per fiscal year without prior
approval of the COO; and

e Purchaser must confirm receipt of goods or services prior to disbursement.

Other matters were discussed and satisfactorily resolved. We appreciated the cooperation and
assistance of your staff. In accordance with MCPS Regulation DIA-RA, Accounting for
Financial Operations/Independent Activity Funds, please provide a response to the Internal
Audit office within 30 days of this report, with a copy to Mr. Gregory Edmundson, director of
elementary schools. The Office of School Support and Improvement will follow up on this
audit.
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Copy to:
Dr. Zuckerman
Dr. Statham
Dr. Navarro
Dr. Kimball
Mrs. Chen
Mrs. DeGraba
Mr. Edmundson
Mrs. Milwit



‘TT wooy ‘DS ‘d31ff0 npny [wusaguy ay3 o) juas aq 0y st uvjd pacosddo ayy fo ddoo  :ap0p)

diouad g sasuadxas
uoyp2.ddy fJois Jo mataas Apgpuopy

asoyoang v 4of isanbayy
7S-08C woJ SdDW

[ediouti ‘(asuFisop) A1ejer00g
[o0Y2g ‘AIB10100S dARNSIIIUPY :9[qIsuodser uosio

"1901JJ0O SunesadQ JoIy) woiy
Jeaoiadde jsanbau [J1m om ‘arning oy uy ‘sosuadxa
uoneraldde jyes 1eok-03-1eak [eordAy o
popasoxa (219 ‘suoayoun|) sasuadxs uorjeroardde
JJes [eord£y Surpnjour ‘yorym suIys Jyels

Mau Jydnoq pue [ooyos Je Jeak 1suy s qedour g

‘Teaordde

Tedourid Fururejqo 03 Joud woiy apew

st aseyoind axoym woiy (uoneoeiddy jyers)
UOTJBTULIOJUTL JUN00J. J1j10ads opn[our [[Im

‘asvyound v 10f 1sanbay ‘$G-087 W0 SIDN 1
Alypuo

“JI9IJ3O Funerad
Jory) Aq uonezuoyne pue
[eaoxdde sarnbai (1eak yeosyy

1od g1 Jyeis 10d 00°099)
Pa1BO0[[B JUNOWE PIAJXKD O], 7

‘swns asoy)

Jo Furioyuou 9[qeUL 03 JUNOJOE

sendosdde oy ur poprooaa

aq 01 paau uoneroardde Jyess

pue s3unoaw jyejs 10j sasuadxe

IV “Jeak jeosy sod 1. Jyeis

Iad (94 s1 uoperoardde jje;s pue
s3unasul Jye)s 1oy SJUSWIYSIFIY ']

SJUI WYSIIJIY
Jjers % uonenasddy ey

‘SJuaLWale)s pajep pue poudig

(22ugisop) Alejeroeg
[OOYDS “AIR)0I0aS SAIRISIUIWPY :9[qIsuodsal UOSIS

"SO2T0AUL

/ sdifs Funjoed oy uo pasraoar se ugis pue ‘JJo-yo3yo
JUNOJ 0) SNUINUOD [[IM A, “papIwIqns sem podar

oY) Jo)Je IONPNE AY) 1M POIRYS SBM UCHBULIOJUL

Siy [, ‘seseyound pies 1sjsew Joj ssaoord [0RUOD B SB
soseyoand preo ypars 1oy soseyoand [T Ino wWolj of1f
ajeJedss B paurejurew sey AIBjoIoas dAIJRLSIUTWIPE AU [,

yuow Jad 2auQ

“Juswesingstp 0y Jord
A12A1[9p uodn sao1Alss 10 SpooT
Jo 1drosar uLIyuos S I9SeydIn g

1ISBYIINJ Aq S3I1AIIG/SPOO)
Jo 3d1a0a3y] Jo uonBULIUO)

UoNI[AMO)) JO DUIPIAT

UL ], afqisuodsay (s)uosiag puy

nonnjosay jo uondurasaq

yioday [erduBUI] S [00YIS JO
SHONEPUIW W0 pue sSurpuly

uauIyoR) Y

] \\ i
\W\\\. \\.W :feacadde jo aye(q —

Taprep ueq credourig

uB[J UodY JUIWITRURTA] [€ISI]




